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WASHINGTON STATE HISTORICAL SOCIETY 
BOARD OF TRUSTEES 

MINUTES 
 

ENTITY:   WSHS Board of Trustees 
DATE:   Thursday, December 5, 2019 
LOCATION:   Washington State History Museum 
TRUSTEES PRESENT: Ryan Pennington, President, Jennifer Kilmer, Director, Krist Novoselic, VP East, 

Sheryl Stiefel, VP West, Senator Jeannie Darneille, Suzie Dicks, John Dimmer, 
Representative Zack Hudgins, John Hughes, John Larson, Mark Wales, Senator 
Hans Zeiger 

 
GUESTS: Hannah Tofte, OSPI; Hannah Palin, UW 
 
PRESENTATION:  Dave MacCullough, Susie Stanley-Jones, Washington Trust 

 
STAFF PRESENT: Susan Hesselgrave, Executive Assistant to the Director 
 

I. Call to Order  
Called to order at 9:05 am, President Ryan Pennington presiding. 
 

II. Consent Items approved unanimously (motion by John Hughes, seconded by Sheryl Stiefel) 
a. Minutes September 21, 2019 Meeting [Exhibit 1] 
b. Future Board Meeting Schedule [Exhibit 2] 

i. March 2020 Board Meeting location: Squaxin Island Museum 
 

III. Treasurer’s Report 
a. Endowment Presentation 

Susie Stanley-Jones and Dave MacCullough of Washington Trust Bank presented a 
summary of the performance of the Society’s trust funds.  
 
The board had a short discussion regarding investment/divestment choices in light of 
social impacts of certain sectors. The general consensus was that the Society’s investing 
should be done in a way that is consistent with and helpful to fulfilling its mission. 
President Ryan Pennington assigned the topic for further investigation to the Finance 
Committee. Trustees should send individual comments and perspectives to Jennifer 
Kilmer who will share them with the Finance Committee. The committee will confer 
with Washington Trust Bank for an analysis of any topics of concern and fiscal impact. 
 

b. Financial Report [Exhibit 3] 
Kilmer outlined several issues that arose in the last quarter of the year which has 
resulted in about $100K of additional, unanticipated expenses: 

i. State employee election to return to agency 



  EXHIBIT 1 

Minutes, WSHS Board Meeting, December 5, 2019   2 
 

ii. Other HR expenses 
iii. Destruction of parking machines. 

 
John Dimmer asked whether a higher rate of return could be obtained on our reserve 
funds, currently in a money market account. 
 
Membership dues are steady, and different forms of membership are being considered, 
such as monthly “evergreen” memberships. UWT has a VIP membership for its entire 
faculty, staff, and students; its cost is $2,500.00 

 
IV. Overview of Suffrage Centennial Programming [Exhibit 4] 

Several projects are underway, including: 
a. Wiki-thons 
b. Suffrage Trail – online resource 
c. New biographies of suffragists. 
The goal is to improve the quantity and quality of information available, and to be more 
inclusive in our efforts to document the history of suffrage in Washington State. 
 
Planning for future events is ongoing: 
a. March 22 event at the Washington State History Museum to celebrate Washington 

State Ratification 
b. August 22 event at the State Capitol, partnering with the Women’s Commission, to 

celebrate passage. 
 

Additionally, the State Legislature provided $150K to distribute to local organizations 
throughout the state for their own suffrage commemorative efforts. Those funds have gone 
to support over 40 grantees. 
 
WSHS has developed suffrage curriculum for schools’ use. Our suffrage-related exhibition, 
“100 Years and Counting” will run April 9 through August 30, 2020. The exhibit is designed 
like a game, highlighting the voting process and historical barriers to the vote. The content 
will be transferable to classroom activity. 
 
Senator Hans Zeiger mentioned the Legislative Oral History Committee and its suffrage-
related efforts. A biography of Senator Rosa Franklin is now available.  The advisory board 
would welcome a presentation of WSHS’ suffrage initiatives at a future meeting. 
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V. Facility Master Plan Summary – Ryan Pennington 
 
In sum, facility considerations that emerged from the master planning process encompassed 
these key issues: 

• Separation of collections from museum. There was consensus during the process 
that the benefits of moving collections into an appropriate facility on Pacific Ave 
museum property were significant. We’re not serving our mission if we have items 
we can’t display due to cost of transport from Stadium location to Pacific Ave 
location.  

• Paywall. Creating a public space and access to programs (auditorium, private events) 
outside of the current museum paywall would be highly beneficial both to serving 
the Society’s mission and bottom line. This will improve our ability to partner with 
our communities. 

• Streetscape. Changing the Pacific Avenue presentation of the building to be more 
welcoming would reconnect the museum with the neighborhood.  

• Weather/light. Current outdoor spaces are not suited to optimizing use (rain and 
shadow). That underutilized space should be redesigned and repurposed. 
 

The next phase of planning will be to focus on funding realities and strategies. General 
consensus of the board was that the facility master plan was a good foundation on which to 
commence a deeper analysis of the financial picture. The first step will be to have a 
discussion with our capital budget analyst. The board will is for staff to continue to explore 
the possibilities for financing, along with a timeline for a more refined proposal. It was 
agreed that the Pugnetti Park disposition should be determined early in this process. 
Financial fact-finding to pursue: (a) OFM, Daryl Jennings; (b) Mithun re: projects cost. 
 
Next steps: Inviting community stakeholders into the vision, by touring both locations (RC 
and museum): 

• Pierce County Delegation 
• 29th District after end of 2020 legislative session 
• Tacoma City Council (“Gateway to Tacoma” vision) 
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VI. Director’s Report – Jennifer Kilmer 
Legislative Update 
a. Funding 

We submitted supplemental budget requests: 
i. Moving capital project staff costs into the operating budget. 

ii. Migration of data to cloud servers (ongoing) 
iii. Funding to cover the two-month gap in the 2020 Women’s Suffrage Centennial 

budget (fiscal year ends June 30; Suffrage Centennial Celebration is in late 
August.) 

iv. Minor works request for Capital Works budget. 
b. Agency legislation 

i. Have requested revision of RCW to add explicit language allowing WSHS to 
make small operating grants to heritage organizations across Washington for 
programs and capacity building. There is no fiscal note attached to this 
legislation, we would use local funds. 

 
Programs and Exhibits 
 
WSHS is currently doing a state-wide survey of heritage institutions regarding their needs. 
 
The Smithsonian travelling exhibit, Men of Change, has received very favorable press 
coverage and attracted many new visitors to the museum. The Ford Motor Company 
Foundation is running parallel initiative entitled “Men of Courage.” It designates $25,000 to 
WSHS for local programming, which WSHS is allocating to host a community reception, 
discounted admission for Northwest African American Museum members, and a thematic 
mural in the Hilltop area designed by a local artist. Ford is spending $150K on their 
associated local activities, which includes a leadership workshop and a barbershop 
challenge.  Our attendance on Martin Luther King Day, which is free to the public, was 
nearly 900 visitors. 

 
Tonight’s evening programming aimed at adults, History After Hours: Bootlegger’s Ball, is 
sold out.  Our next History After Hours: Shipwrecks is scheduled for February 13, and will be 
in conjunction with our upcoming exhibit Unforgiving Waters: Shipwrecks of the Pacific 
Northwest, which opens on January 25 and runs through the end of May. 
 
We are a sponsor of the once-a-month History Pub, at McMenamin’s Elks Temple. These 
programs have proved very popular, with capacity turnout. 
 
Facilities 

• The auditorium is undergoing renovation and will be completed by the end of 
December. 
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• Our parking meters were vandalized, with one destroyed completely and the other 
badly damaged. This is currently impacting our parking revenue.   

• Design work has begun for the next phase of renovation of the Great Hall, which will 
be the southwest gallery area, current location of Wageworker’s Frontier (resources 
and industry) and the shipbuilding exhibit. The new content will be closely aligned 
with State of Washington curriculum guidelines. 
 

Tribal Liaison 
• Our new Tribal Liaison, Michael Finley, is onsite at the museum two days a month.  

He has accomplished a great deal in the past three months. Among other things, we 
are reviving our Native American Advisory Board.   

• On December 19, WSHS staff (Jennifer Kilmer, Allison Campbell, Mary Mikel Stump) 
will undertake an outreach road trip to McCleary, WA and the Quinault Indian 
Nation. 

• Fawn Sharp of the Quinault Indian Nation has agreed to designate a representative 
to serve on the WSHS Board. Thanks to John Hughes for that outreach. 
 
 

VII. Good of the Order 
 
Jennifer Kilmer noted that the WSHS staff team is stronger now than it’s ever been. 
 
 

President Ryan Pennington adjourned the meeting at 11:20 am (motion by John Hughes, seconded 
by Hans Zeiger). 


