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WASHINGTON STATE HISTORICAL SOCIETY 
BOARD OF TRUSTEES 

MINUTES  
 

ENTITY:   WSHS Board of Trustees 
DATE:   Thursday, June 4, 2020 
LOCATION:   WEBEX videoconference* 
TRUSTEES ATTENDING: Ryan Pennington, President, Jennifer Kilmer, Director, Alex McGregor, 

Treasurer, Krist Novoselic, VP East, Sally Barline, Natalie Bowman, Suzie Dicks, 
John Hughes, Brock Lakely, John Larson, Mark Wales, Beth Willis, Sen. Hans 
Zeiger 
 

GUESTS ATTENDING:  Hannah Tofte (for Jerry Price) 
 
STAFF ATTENDING: Susan Hesselgrave, Executive Assistant to the Director 
 
*The meeting venue was held via videoconference and was publicly posted in advance on the WSHS 
website in compliance with the Open Meetings Act.  
 

I. Call to Order  
Called to order at 9:04 am, President Ryan Pennington presiding. 
Board President Pennington opened the meeting by noting that due to COVID-19’s impacts 
these are difficult times for everyone. “I want to acknowledge that the work we are doing 
now has never been more important. We are living history.”  
 

II. Consent Items approved unanimously (motion by Suzie Dicks, seconded by John Hughes) 
a. Minutes March 5, 2020 Meeting [Exhibit 1]  
b. Future Board Meeting Schedule [Exhibit 2]  

 
III. Director’s Report – Jennifer Kilmer 

a. Despite being closed to the public and staff working remotely, there is an extraordinary 
amount of activity going on. There are a lot of forces at play impacting the Society. Staff 
is producing an impressive amount of work. A recent survey of staff indicated a desire 
for more connection/communication. This is natural, due to the circumstances of 
isolation that many staff are experiencing. 
 
John Larson praised Allison Campbell, WSHS Heritage Outreach Coordinator, for her 
work. She has been reaching out with scheduled weekly roundtable discussions for 
heritage organizations statewide.  Each roundtable has an assigned topic, and 
participation has been robust, including participants from Oregon and California. 
 

b. Jennifer Kilmer is working on developing the state protocols for museum reopening. The 
protection protocols are daunting. Once we have these protocols enacted, then we will 
put out a guide and tackle each bullet in the protocols, adding further resources. This 
guide will then be sent around to the museum district for review, after which we will 
forward it on to the Governor’s office for approval and incorporation into the official 
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state plan.  We cannot reopen until the protocols are in place. It is possible that some 
institutions may be able to open in Phase 2, so it is urgent to get this reopening plan 
finished and adopted.   
 
The state is providing good direction on telework, and the recent mask mandate gives 
us the authority to require visitors to wear masks. Other sectors are requiring masks, 
but the difficulty comes in enforcement. It is helpful to have masks available if they do 
not have their own. It was noted that masks have a significant impact on the segment of 
the deaf community that read lips. 
 

c. Reopening. It is unknown when we will reopen.  There is a lot of work to be done before 
we can reopen to visitors: social distancing signage, increased sanitation, PPE. We will 
not reopen until all necessary precautions have been put in place. 
 
We cannot start installing the Votes for Women exhibit until we enter Phase 2, due to 
the restrictive definition of “essential personnel.” 
 

d. Public programming onsite at the museum is suspended. There will be no public in-
person programs at the museum through the end of the year. In The Spirit will be an 
online festival.  The Suffrage Centennial celebration planned for the August in Olympia 
will now be converted into an online offering.  The PNW Conference will either go online 
or be rescheduled for 2021. OSPI decided that there would be no field trips for the 
upcoming school year.  
 

e. New online programming – the Washington Stay Home Society live events – has been 
very successful. Kilmer noted that she is very proud of the staff in the flexibility and 
enthusiasm they have brought to creating the online programming, such as History After 
Hours, the Day of Remembrance, and the joint program with the National Park Service 
for the 40th anniversary of the 1980 Mt. St. Helens eruption. In addition to engaging, 
multi-faceted content, staff are moderating the online conversation during events, 
engaging with the public and posting additional resources. This is a very important 
aspect of successful online engagement. 
 
The online programming offers us enormous opportunities to better fulfill our mission, 
engaging Washingtonians statewide, even worldwide audiences (as did the Mt. St. 
Helens program). Even after museum reopening, we will continue to support the Stay 
Home Society programming initiative. 
 
The WSHS team has done an amazing job of quickly providing updated educational 
resources online, including at-home activities with parents. 
  

f. Black Lives Matter.  Director Kilmer has responded to the recent Black Lives Matter 
protests and resulting staff reactions with a letter to staff. It is both difficult and 
incumbent on us to communicate with the public about this topic, with the 
understanding that historical organizations and museums do not have an inclusive past. 
We have issued a short public statement emphasizing that we are listening to the voices 
of our communities and we will participate in this reckoning. 
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There has been minor vandalism on museum grounds. During this period of time, we’ve 
had security personnel in the museum overnight. 
 
Among WSHS staff, there has been a variety of reactions to the Tacoma BLM protests, 
with some emphasizing distancing due to COVID-19 concerns, and others stressing a 
desire to support the protests. Because of these differing viewpoints, some staff 
members have felt that others were unaware of their implicit bias and needed specific 
training on this. Director Kilmer stated that she did not feel adequately equipped to 
address this particular situation. 
 
Ryan Pennington commended the director for her thoughtful and deliberate approach. 
He stressed that the WSHS mission statement provides good guidance – it is inherently 
very inclusive. We are 100% committed to living and fulfilling our mission. As it pertains 
to the issue of the day – we are committed to listening to all communities to find the 
appropriate role for us to play in this process of reckoning and reconciliation. 
 
Director Kilmer requested assistance from the board on this matter: a board committee 
to discuss these issues and provide guidance. This will help ensure that statements and 
actions are in accordance with state requirements and the WSHS mission. 
 
John Hughes noted that due to the current demographics of the WSHS board, the board 
cannot be sole guidance on this. He suggested also consulting with community members 
outside the board who can provide diverse perspectives. 
 
Trustees should let the director know if they are willing and interested in working on 
this committee. 
 

g. Media. Press coverage of WSHS initiatives has been very strong – stronger than when 
we are open to the public. There has been a lot of coverage of our Collections initiative 
to collect artifacts and ephemera of the pandemic. We recently were interviewed for 
Museum magazine (AAM) on “civic engagement during COVID.” 
 

h. The new WSHS website is expected to launch publicly on June 10. We will have the 
ability to continue to edit it after launch. 
 

i. Fundraising. It is a difficult time to fundraise due to the economic and personal impacts 
of the pandemic.   

i. We received a gift of $100,000 from the estate of Dave Edwards, former WSHS 
trustee. We’ve put those funds into the endowment in a segregated account. 
Dave’s widow, Pat Schuman, is interested in discussing whether there is 
something special that would be a good commemoration of Dave’s legacy with 
WSHS. 

ii. We received $10,000 from the estate of Charlie Bingham, a longtime supporter 
of WSHS. He passed away this March. 

iii. We are applying for two large federal grants, NEH and IMLS. 
 
Board President Pennington thanked Director Kilmer for her strong and steady leadership of 
WSHS during these challenging times. 
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IV. Treasurer’s Report– Alex McGregor 
 
Board Treasurer McGregor commenced his report by stating that he has been involved in 
WSHS since before 9/11. “I’ve never seen us stronger in leadership than now. I think that 
leadership has been really crucial.” 
 
Financial Report [Exhibit 3] 
a. The Finance Committee met in mid-May. The Q1 report (Jan-Mar 2020) reflected a 

reduction in revenue of about $80,000, but WSHS remained in a net positive position. 
b. Looking at the amended budget for FY21, there are many unknowns. It reflects over 

400K in expense reductions. All state agencies are being asked by OFM to make a 15% 
reduction.  

c. The suggested approach to achieving this 15% - an all-staff partial furlough – is different 
from what was implemented during the Great Recession 10 years ago and is a way to 
keep teamwork and staff morale intact. 

i. Jennifer noted that although the 15% cut sounds like a directive from OFM, 
when we followed up in a phone call, we were told this is a budget exercise at 
this point. We had two weeks to draft the following proposal/exercise. 

ii. The State must keep in mind that WSHS local funds will drop by at least 47% 
across this fiscal year. 

iii. Two saving points: we were underbudget on expenses leading into the 
pandemic; we do not have to touch our reserves in this current fiscal year. 

iv. It was noted that we had just returned to our 2009 level of state funding, so cuts 
will hurt. 

d. The capital budget is not impacted.  
i. Carpet will be replaced in the museum.  

ii. The “theatre” space on the 5th floor is being removed.  
iii. Upgrades to HVAC are moving forward. 

 
V. Great Hall Renovation 

 
Planning for the next phase of the Great Hall will be accomplished by end of FY21 (June). 
This exhibit will be a place-based analysis of what drew people to Washington (exploration, 
trade, industries, etc.). Aldrich-Pears is the firm we are working with in the planning and 
design of this exhibit. While in the past we would have been planning for “hands-on” 
interactives in the design, we are now focused on creating an engaging exhibit without 
relying on touch for that interactivity. 
 

VI. Good of the Order 
 
Suzie Dicks is completing her term as trustee with this meeting. The board thanked her for 
her service and wished her and her husband, retired Rep. Norm Dicks, much recreation and 
relaxation after their many decades of public service. 
 

President Ryan Pennington adjourned the meeting at 10:36 am.  


