
Approved 12-3-2020 

Page 1 of 5 
 

WASHINGTON STATE HISTORICAL SOCIETY 
BOARD OF TRUSTEES 

MINUTES 
 

ENTITY:   WSHS Board of Trustees 
DATE:   Thursday, September 30, 2020 
LOCATION:   Online teleconference 
TRUSTEES ATTENDING: Ryan Pennington, President, Jennifer Kilmer, Director, Alex McGregor, 

Treasurer, Krist Novoselic, VP East, Sheryl Stiefel, VP West, Sally Barline, Natalie 
Bowman, Sen. Jeannie Darneille, John Hughes, Brock Lakely, John Larson, Mark 
Wales, Beth Willis, Sen. Hans Zeiger 

 
GUESTS ATTENDING:  Hannah Tofte (OSPI) 
 
STAFF ATTENDING: Mary Mikel Stump, Director of Audience Engagement 

Susan Hesselgrave, Executive Assistant to the Director 
 
 
 

I. Call to Order  
Called to order at 1:03 pm, President Ryan Pennington presiding. 

 
II. Consent Items approved (motion by Krist Novoselic, seconded by Beth Willis) 

• Minutes June 4, 2020 Meeting [Exhibit 1] 
• Future Board Meeting Schedule [Exhibit 2]  

 
III. Treasurer’s Report –Alex McGregor 

• Financial Report [Exhibit 3] 
As of June 30, we are at 96% of revenue and 91% of expenditures. Our net positive was 
due to the planned gift received from the estate of former WSHS trustee, Dave Edwards. 
With the closure of the museum in mid-March, our operating costs were lowered. 
Regarding the CARES Act aid, as a state agency this did not apply to WSHS.  
 
The gift from Dave Edwards has been placed into its own account within the 
endowment. His wishes were that it be put in the endowment unless there is a special 
project to apply it to. There will be a future discussion with Pat Edwards as to its best 
use. 

 
• Amended Current Budget [Exhibit 4] 

We anticipate a 600K loss in revenue, including projected losses in contributed income 
(grants, donations, etc.) We expect reductions in contributed income for two reasons: 

i. A strong shift towards social justice causes, and organizations which are led by 
BIPOC (Black Indigenous People of Color) communities. 

ii. COVID relief. 
The plan is to make budget cuts of 400K and cover the balance from the WSHS reserve 
funds.  This would leave an end-of-year balance in the reserve of 400K. 
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The State has not provided specific guidance on our budget. Because we are not a 
cabinet-level agency, but rather under Boards and Commissions, we have more 
flexibility in how we manage our budget.  
 
We recently received a letter from OFM stating that the State’s revenue was currently 
higher than expected for this current biennium. 
 
Sen. Darneille anticipates there will be an evaluation by the legislature when they are 
back in session (January 2021). She expects the government’s expense caseload 
(benefits and income supports) to increase due to COVID. Sen. Zeiger added that there 
was a chance that the legislature might convene in a special session in November. 
 

• Decision Packages Biennium 21-23 [Exhibit 5] 
All state agencies were asked to present a budget reflecting 15% cuts. We submitted 
several separate decision packages (DR), which are proposed spending requests.  
 
Three of the DRs requested more money over the prior biennium’s request. Specifically, 

o Requesting adding WSHS to the HR small agency pool 
o Requesting coverage of WSHS costs associated with cloud storage 
o Requesting funds to create a small grants program for small heritage 

associations across the state for COVID relief, as they fell through the cracks of 
prior COVID-relief efforts. 
 

Spending cuts considered: 
o Administration savings (elimination of travel and training spending) 
o Reduction in collections processing (reduction in employee time) 
o Museum experience cuts (eliminates some exhibits, reduction in employee 

time) 
In total, this adds up to about 400K in cuts. 

 
However, in order to get to a 15% reduction budget, we would have to cut 1.15M. 
Additionally, local funds (admissions revenue, parking fees, donations, etc.) have been 
decimated. 
 
The only way to realize significant reductions in costs of this magnitude is through 
employee reductions. Rather than have this be unevenly distributed across departments 
and classifications in the organization (which had a very negative impact on staff morale 
in the last recession), we are proposing a 20% furlough for all staff for the biennium to 
achieve the cuts. This results in 698K savings for the biennium.  
 
Impact: In practice, this would mean fully closing all staff operations one day a week 
(Monday). Overall, reductions in expenditures will also negatively impact our local funds 
revenue. 
 
Sen. Darneille noted the budgeting crisis and legislative rescue of WSHS during the last 
recession, when WSHS was proposed to be eliminated in Governor Gregoire’s proposed 
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budget. Ultimately, in the prior recession, WSHS funding was cut 44%.   
 
Regarding grants funding shift in focus to BIPOC-led initiatives, Mark Wales asked if we 
could partner with BIPOC organizations to provide them with a bigger platform/impact. 
Director Kilmer noted that this is indeed WSHS’ commitment, but with COVID, BIPOC 
communities are still in crisis mode. Outreach is challenging right now because of the 
immediate crisis. She noted that WSHS would commit to this for the long haul. 
 
Sen. Darneille noted that acronyms such as BIPOC become rapidly outdated and 
suggested that we use more enduring terminology in our public communications. 
 
Capital Projects progress. We have minor works going forward as planned. (following 
our 10-year needs assessment). Looking ahead, there are a couple of options, funding-
wise, for the next phase of the Great Hall of History: a minor and a major option (4+M, if 
there were WPA-style funding, focused on Native American history).  

 
IV. Executive Committee – Ryan Pennington 

• DEI Initiative 
President Pennington thanked the trustees for their earlier approval (via email vote) of 
the WSHS Statement of Commitment. He noted that these are issues that we need to 
wrestle with in order to fully embrace our mission statement. This work is foundational 
to our mission. 
 
The next step is development of a DEI Plan (required by the State of all agencies). We 
have formed an IDEA Committee (Inclusivity Diversity Equity Accessibility) with 14 
members of the staff, representing all departments and classifications. The first two 
items on the committee’s agenda: 

o Assessment for Mass Action. This assessment gives us a benchmark, and 
highlights what training needs to occur. 

o WSHS Policies Review: diversity, inclusive behavior, harassment, reasonable 
accommodations. 

The committee will also address other issues as they are identified. 
 
At the Board of Trustees level, the priority will be to address diversification of the board. 
 

• Director’s Review – Update 
The director is completing a self-assessment for the Governance Committee, who will 
provide feedback to her.  Subsequently, President Pennington will write a review letter 
to the Governor to the trustees. Several trustees affirmed their confidence in the 
leadership of Director Kilmer. A motion was made by John Hughes, “The Board of 
Trustees supports our wonderful director Jennifer Kilmer and her valuable contributions 
to WSHS.” The motion was seconded by Beth Willis and passed unanimously. President 
Pennington will author the letter to the Governor and share it with the Board. He 
concluded his remarks by stating how fortunate WSHS was to have Jennifer Kilmer at 
the helm of the institution. 
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V. Presentation of Schematic Design – Great Hall - Jennifer Kilmer/Mary Mikel Stump 
A brief overview of the new gallery design plan to date, along with sketches. 
 
Objectives: We want our visitors to think about the past and how it affects the present and 
future.  Spaces will be largely free of digital information/screens.  
 
Content: We are using a multiple perspectives approach. Our Tribal Liaison, Michael Finley, is 
consulting with us on this and is very pleased with this approach. 
 
Budget constraints: We can’t get everything for our price point, so we are in the process of 
editing the design. 
 
 Content areas discussed:  

o Transformation of the prairie into the food basket of the Pacific Northwest.  
o Tribal heritage 

 Director Kilmer noted that we are not starting with the colonizers/settlers’ 
story when we approach Washington history. The Native perspective will be 
present throughout. 
 

Mark Wales asked if we could reach out to potential funding sponsors related to the gallery’s 
content, such as the Port of Tacoma, Washington Forest Products, and the Northwest Indian 
Fishing Commission. 
 

VI. Director’s Report – Jennifer Kilmer 
 
Fundraising initiatives: Annual Fund Campaign, Evergreen League (monthly giving). Jennifer will 
be reaching to board members regarding annual gifts. We now have digital membership cards, 
to enable contactless transactions. This also gives us an enhanced way to communicate with 
members, allowing push notifications, etc. 
 
Black History Month 2021: Thanks to the efforts of Rep Pettigrew and others, we have secured 
funding for this initiative. We have assembled a stellar advisory committee. There will be three 
aspects of this initiative: 1) a digital app with evergreen content; 2) February 2021 celebration 
programming; and 3) a commemorative marker on the Capitol campus adjacent to the George 
Bush tree. WSHS will support and collaborate on expanding the digital content of the app on a 
continuing basis as part of the WSHS mission, beyond the 2021 funding.  
 
Curriculum: The WSHS education team is developing a new curriculum, “Challenging History,” in 
coordination with OSPI criteria for social studies. Our approach is to place students in the role of 
curators of an online gallery, and have them critically analyze the content: does it contain 
multiple perspectives? Whose voice/story is missing? Are there additional items from the WSHS 
collections that would serve to incorporate a missing perspective? The first unit currently under 
development is on the topic of the Chinese Expulsion.  Other units will follow on topics such as 
the Japanese Internment and redlining.  
 
Markers and Monuments Project: We are launching an audit of markers and monuments 
throughout the state that bear WSHS’ name. We are enlisting the help of the public and local 
heritage organizations. We wish to evaluate their physical condition and the content/language 
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used. This is integral to our mission of partnering with our communities. We are not looking to 
be the “monument police.” We will create an inclusive process of engagement and discussion 
and hopefully develop a model that can be used by other organizations. Our process will include 
consulting with tribes (as directed under The Centennial Accord). President Pennington and VP 
Novoselic will review the press release prior to publication. 
 
Other: The Votes for Women exhibit opens on October 24. Elisa Law, our suffrage centennial 
coordinator, is wrapping up her contract position today. The Pacific Northwest Conference will 
be held online this year. In the Spirit will close on October 17 with a live musical experience 
online. This year’s festival was a collaboration between WSHS, Museum of Glass, and Tacoma 
Art Museum, along with the collaboration and input of a Native American Advisory Committee, 
facilitated by our Tribal Liaison, Michael Finley. 

 
 

President Ryan Pennington adjourned the meeting at 12:20 pm.  


