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  WASHINGTON STATE HISTORICAL SOCIETY 
BOARD OF TRUSTEES 

MINUTES 
 

ENTITY:   WSHS Board of Trustees 
DATE:   Thursday, March 4, 2021 
LOCATION:   Online teleconference 
TRUSTEES ATTENDING: Ryan Pennington, President, Jennifer Kilmer, Director, Alex McGregor, 

Treasurer, Krist Novoselic, VP East, Sally Barline, Natalie Bowman, John Dimmer, 
John Hughes, Brock Lakely, John Larson, Sheri Nelson (SOS), Jerry Price (OSPI), 
Mark Wales  

  
STAFF ATTENDING: Susan Hesselgrave, Executive Assistant to the Director 
 
 
 

I. Call to Order  
Called to order at 9:02 am, President Ryan Pennington presiding. 

 
II. Consent Items approved (motion by John Hughes, seconded by Krist Novoselic) 

• Minutes December 3, 2020 Meeting [Exhibit 1] 
• Future Board Meeting Schedule [Exhibit 2]  

 
III. Treasurer’s Report –Alex McGregor 

• Financial Report [Exhibit 3].  
WSHS is emerging from the past year in sound financial condition, thanks to exceptional 
leadership by Jennifer Kilmer.  While our total revenue is at 44% of budget, our 
expenses are at only 40% of budget. We are staying in the black because we have cut 
our expenses. We have not touched the reserve. Cash flow is not a concern. We are 
working with Washington Trust Bank to obtain quarterly reporting regarding the 
endowment investments). Savings have been realized in reduced exhibitions costs and 
renegotiated contracts to move dates forward for rented exhibits. 
 

IV. Governance Report – Natalie Bowman 
• Trustee Nomination and Appointment. Hans Zeiger has agreed to join the board as a 

classified trustee and is nominated by the Governance Committee for appointment by 
the Board. His appointment was approved by unanimous consent. 
 

• Recruitment. The committee has assigned outreach in specific areas to committee 
members. Director Kilmer will solicit legislative board candidates, Sheryl Steifel will lead 
outreach to academic candidates, Natalie Bowman will focus on Tacoma/Pierce County 
candidates, and Ryan Pennington will work with WSHS Tribal Liaison, Michael Finley, to 
identify potential tribal candidates. In discussion, names mentioned for future 
consideration as trustees included Nate Bowling, Rep. Jamila Taylor, Professor Jennifer 
Thigpen, Professor Laurie Arnold. 
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V. Director’s Report – Jennifer Kilmer 
Operations 
 

• Closure Impacts - Shuttered Venues Act Funding 
Museums are included in eligibility for this funding. Director Kilmer solicited input from 
the board regarding whether WSHS should apply and if so, for what amount. Trustees 
were in favor of applying for funding to the extent of revenue lost during closure, noting 
uncertainty of when we might return to prior levels of revenue. As a nonprofit serving 
the community, this funding will benefit the community. WSHS parking revenue has 
been severely impacted, as people aren’t working downtown and UWT classes are being 
held online. 

 
• Legislative Update 

The financial picture for the state is much better than originally anticipated last summer. 
The next economic forecast comes out on March 15. Budgets will be released after that. 
The capital budget forecast that Heritage Capital Projects will be fully funded, there will 
be 6-7 million for minor works, and we will be able to undertake the next phase of the 
Great Hall renovation. 
 
Of note is the legislative proposal for the removal and replacement of the Marcus 
Whitman statue in Statuary Hall, to be replaced by a statue of Billy Frank Jr. 
  

• Reopening 
The museum will reopen on April 2. The announcement will be made next week. Also 
opening at that time will be LeMay and MOG. TAM will reopen on April 15, and the 
Children’s Museum will reopen on April 10. Foss Waterway Seaport Museum anticipates 
a June reopening. 
 
The other museums will be open Friday-Sunday only. Trustees were asked whether 
WSHS should resume its regular schedule or adopt a reduced schedule, as the other 
museums are doing. Kilmer noted that last fall during the brief reopening, WSHS was 
not breaking even on the cost of opening. Trustees felt strongly that WSHS should go 
back to the regular schedule, Tuesday-Sunday. Several felt that vaccination status was 
changing the public’s perceptions and behaviors and would result in increased visitation.  
 
A new in-house exhibit on train travel will be opening on April 2: Just The Ticket. 
 

• Strategic Planning  
Later this year we will develop the next strategic plan. Director Kilmer intends to 
conduct interviews with committed stakeholders in this process. There will also be a 
membership survey, staff SWOT discussions, and board input. As during the last 
strategic plan development (2016-17), she anticipates bringing in a consultant to 
facilitate the process. As with our current strategic plan, the new plan will be 
implemented using ongoing real-time strategic analysis. 

 
• IDEA progress 

The internal IDEA committee (inclusion, diversity, equity, accessibility) has completed 
the assessment tool specific to museums, the MASS Action Readiness Assessment 
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(MASS: Museum as Site for Social Action). This toolkit used an assessment and decision 
process based on discussion leading to consensus. The process was cross-departmental 
and included all levels of classification. Next, we will be developing a training plan. We 
are working on establishing principles for WSHS IDEA efforts and this will inform the 
strategic plan. 
  

• Fundraising 
There will be a Spring Fund Drive, and a Fall Planned Giving Campaign. Krist Novoselic 
raised the possibility of finding sponsors for exhibitions, and Kilmer confirmed that this 
was sought on a regular basis for temporary exhibits, events, and new installations in 
the Great Hall. 
 

• New carpet has been installed in the museum. It consists of carpet planks (for ease of 
repairs/replacement) and incorporates a wayfinding design of “pathways” in the gallery 
lobbies. 

 
Initiatives 
 

• Black History Project  
Capitol campus commemorative marker dedicated to George Bush and his son Owen 
Bush (who served in the legislature) has been approved by DES. The granite has been 
ordered. Due to the pandemic, supply chains have been disrupted, so we do not have a 
completion date yet. We are hoping for June. 
 
The Black History Month (February) programs were well-received. Curriculum work is 
ongoing. 

 
• Great Hall – 360 Gallery 

We are now in the fabrication stage: building larger set pieces and writing content. The 
gallery has been designed deliberately to incorporate decolonized perspectives, 
emphasizing that there are multiple aspects to every action (i.e., dams, railroads). Places 
names in the gallery will include the multiple names/languages they were known by 
over time. There will be “overlays” of changes to the landscape that occurred as new 
people arrived, claimed, and transformed the land, such as the advent of modern 
technology in agriculture. Completion date is June 30.  
 

• New Curriculum: “Challenging History” 
We are developing new curriculum based on this theme. We are developing it by topic 
module. The first three topics are Japanese Incarceration (in coordination with the 
Remembrance Gallery), the Chinese Exclusion Act, and Black History in Washington. Our 
goal is to have them available later this summer. 
 

• UWT Class 
We are co-teaching a class at UWT examining the impact of redlining on public health. 
The class is focused on public health in BIPOC communities. Students are conducting 
oral histories regarding the impact of COVID-19. Collected interviews and artifacts will 
be donated to WSHS at the conclusion of the class. The collaboration, led by WSHS Head 
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of Collections Maggie Wetherbee, underscores the importance of and our commitment 
to including diverse histories in our collections. Museum collections can and do help 
inform public health best practices. There is a recognition that people’s individual 
situations shape their health outcomes.  We will be presenting this project at AASLH’s 
conference, “Doing History, Doing Justice.” 
 

• New staff: We have hired Jennifer Mortensen to manage WSHS Heritage Capital 
Projects. Her prior position was with the Washington Trust for Historic Preservation. 
 

VI. Good of the Order 
 
John Larson noted his appreciation of Allison Campbell’s excellent work (WSHS Heritage 
Outreach) this past year during the pandemic. He also highlighted Len Balli’s great online 
management/support for all WSHS’ virtual events. 
 
Jerry Price offered that if all WSHS opening/event news could be sent to him, he would 
distribute at OSPI.  
 
Sheri Nelson applauded the “amazing work, and incredibly great leadership” at WSHS during the 
pandemic, saying “I think you’re going to be amazed at how many people come through the 
doors” when the museum reopens. 
 

President Ryan Pennington adjourned the meeting at 10:27 am.  


