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  WASHINGTON STATE HISTORICAL SOCIETY 
BOARD OF TRUSTEES 

MINUTES 
 

ENTITY:   WSHS Board of Trustees 
DATE:   Thursday, December 3, 2020 
LOCATION:   Online teleconference 
TRUSTEES ATTENDING: Ryan Pennington, President, Jennifer Kilmer, Director, Alex McGregor, 

Treasurer, Sheryl Stiefel, VP West, Sally Barline, John Dimmer, John Hughes, 
Brock Lakely, John Larson, Mark Wales, Beth Willis, Sen. Hans Zeiger 

 
GUESTS ATTENDING:  Hannah Tofte (OSPI), Mark Neary (SOS) 
 
STAFF ATTENDING: Susan Hesselgrave, Executive Assistant to the Director 
 
 
 

I. Call to Order  
Called to order at 9:03 pm, President Ryan Pennington presiding. 

 
II. Consent Items approved (motion by John Hughes, seconded by Alex McGregor) 

• Minutes September 30, 2020 Meeting [Exhibit 1] 
• Future Board Meeting Schedule [Exhibit 2]  

 
III. Governance Committee – Sen. Hans Zeiger 

• Trustee Changes 
i. Beth Willis has resigned. 

ii. Rep. Zack Hudgins’ and Sen. Hans Zeiger’s legislative terms will be ending in 
January. Their ex officio trustee positions also conclude at that time. 
 

• Trustee Recruitment Discussion 
Mark Wales noted that an important consideration was a candidate’s “quality of 
thought” – are they creative in the way they approach things? This can create a diversity 
of outlooks and strategies. Sheryl Stiefel mentioned the good work of “Leadership 
Tomorrow.” Ryan Pennington felt it was an urgent need to represent the people  and 
communities whose stories WSHS is telling. Jennifer Kilmer added that WSHS’ initiatives 
(the Men of Change exhibit and community programs, the Remembrance Gallery 
project, hiring a tribal liaison) had built larger networks of community stakeholders to 
whom we can do outreach for trustee candidates. We also want to add trustees with 
historical expertise (academia). 
 

• Trustees were asked to review their current committee assignments and inform Susan 
Hesselgrave of any desired changes. 
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IV. Treasurer’s Report –Alex McGregor 
• Financial Report [Exhibit 3] 

WSHS management has shown extraordinary resilience and flexibility. Numerous 
sacrifices have been by staff made across the board. Kudos to Jennifer Kilmer for wise 
and frugal management.  Despite the pandemic-imposed closure, we are utilizing the 
endowment at only 3%. We are budgeting for a $229,000 loss in income (fiscal year) 
which will come out of reserves (50% of the current reserves). Cash flow is not a 
concern. We have $265,000 in the operating account.  We are working with Washington 
Trust Bank to obtain more frequent reporting regarding the endowment investments 
(1.23 M).  

 
• State Funding Update 

The Governor’s Budget will be announced later in December. 70% of WSHS income 
comes from the state. All state agencies were asked to present a budget reflecting 15% 
cuts. If we do have to make an overall 15% cut, it will be pretty devastating in our ability 
to provide services and programs. [Refer to minutes of 9/30/2020 board meeting for 
detail.] 

 
• Closure Impacts 

When the museum was open Sept-Oct, we had about 40% of our normal attendance. If 
we reopen in the spring, we won’t see a resurgence in attendance, because there will be 
no school groups (usually a large attendance factor). Mark Wales noted that post-
pandemic there will be further impacts due to changes in behavior and norms: in-person 
events, school groups, travel/visitors. Director Kilmer reported that one of the changes 
will be the ongoing incorporation of online programming. For instance, AASLH is 
planning a dual-format conference for next year: both in-person (hopefully) and online 
attendance options. We have had a good response to our online programming and 
resources. It is important to note, however, that when we move to supporting both in-
person and virtual programming, it will require more resources, both funding and 
staffing. 
 

V. Director’s Report – Jennifer Kilmer 
Operations 

• Minor works upgrades continue. New carpet installation throughout the building is 
moving forward. All galleries on 5 will be closed in February for that installation. 

• Sadly, the Votes for Women exhibit into which so much creative energy and design had 
been invested only was on display for the few short weeks we were open this fall. We 
will be translating some of that content into evergreen resources for classroom use. 

• The exhibit calendar had slated several visiting exhibits for 2021 for which we are under 
contract. We are negotiating to delay the exhibit, Animation Academy, to 2022 or later. 
The company wants to charge a fee for rescheduling, but we are attempting to reduce 
or eliminate that penalty.  

• Staff continues to telework, following the Governor’s directive. 
 
John Hughes stated 2020 had indeed been a “character-building” year, commending 
Director Kilmer and WSHS staff for being nimble and resourceful during the upheaval of the 
pandemic. He added that we should take heart that Suffrage content is evergreen, and that 
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the effort put into the Votes for Women would be redeemed, citing the Secretary of State’s 
Ahead of the Curve exhibit materials and his companion book, Ahead of the Curve: 
Washington Women Lead the Way.  
 
• IDEA progress 

We have formed an internal IDEA committee (inclusion, diversity, equity, accessibility) 
among staff across all departments and classifications.  

o Completed: the committee has reviewed, edited/created, and submitted for 
review the DEI policies required by the State of all agencies: diversity, inclusive 
behavior, harassment, reasonable accommodations. Goals and strategies are 
embedded in the policies and will be reviewed annually and updated on an as-
needed basis. We’re particularly happy to have a conduct policy drafted, in 
which appropriate and inappropriate behaviors are detailed. 

o In progress: We have launched work using an assessment tool specific to 
museums, the MASS Action Readiness Assessment (MASS: Museum as Site for 
Social Action). This toolkit uses an assessment and decision process based on 
discussion leading to consensus. This assessment gives us a benchmark, and 
highlights what training needs to occur. 

o The director will be reporting out to the board on the IDEA committee’s work.  
 
Initiatives 

• Suffrage Centennial Report – We are pleased with how the project was fulfilled. That 
content is now available online.  We will distribute the report to the bill sponsors in the 
legislature. 
 

• Black History Project – the advisory committee and staff have made steady progress on 
the project elements. 

o Capitol campus commemorative marker dedicated to George Bush and his son 
Owen Bush (who served in the legislature). The marker proposal is under review 
by DES. 

o Curriculum. We have contracted with Maurice Dolberry, a curriculum 
development expert, to develop resources about Black changemakers in 
Washington.  

o App. Online resources about the history of Black Washingtonians will be 
developed. We are having a hard time finding a contractor and we may end up 
doing the first module in-house. 

o Black History Month celebration. This will not happen in person but will be 
presented online. Ideally, we will have three programs in the month of 
February. 

o We are not using any of the project funds for staff time. 
 
John Hughes noted that the Secretary of State and the Washington State Library 
has resources they would be happy to share. 
 

• Monuments and Markers Audit 
The audit has two aspects: 
o Monuments and markers were put up in the 1920s and 1930s under the aegis of 

WSHS, many of which referred to interactions of settlers and Native Americans. We 
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want to review these markers to determine whether the content is in line with the 
current mission and values of WSHS. Their physical condition is also of concern. 

o Markers placed in the 1970s to 1990s are being evaluated for physical integrity. 
 
The audit is a preparatory step. After the audit, we will then bring together an ad hoc 
advisory committee to evaluate priorities. Then it would move to community-based 
discussion about how to address any deficits. 
 
Example of complexity of issue: 
We are the official state partner with the National Park Service at Fort Vancouver. 
Director Kilmer presented to the tribal partners regarding the “First” monument at Fort 
Vancouver. It includes the text “this place was civilized on [date]”. It is a colonial 
perspective. Regarding the text implications, the initial response from the tribal 
representatives was to put something adjacent to expand the interpretation. (In 
addition, the structure weighs at least five tons and is physically unstable.) 
 
Kilmer noted that this is going to be a long and complicated process. Ryan Pennington 
remarked that exploring contextualizing (problematic material) rather than removal 
might be the preferred approach. In any case, we want to be sensitive to and inclusive 
of stakeholders. Kilmer added that we have reached out to The Mellon Foundation for 
funding to assist in this initiative. Mark Neary noted that the Secretary of State’s office 
just received a 90K grant from the National Archives to digitize military court 
documents. 

 
At 10:30 am, President Pennington handed the gavel to Treasurer McGregor to preside the 
remainder of the meeting. 

 
VI. Good of the Order 

 
History After Hours: Bootlegger’s Ball is tonight, online. Among the festivities will be a History of 
Prohibition Fashion, presented by Jennifer Kilmer, and a hands-on activity with Prohibition 
Paper Dolls.  

 
Treasurer Alex McGregor adjourned the meeting at 10:34 am.  


